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Managing Whistleblower Reports and Qui Tam
Litigation Risks

Whistleblower programs use monetary rewards and antiretaliation protections to encourage insiders to report
misconduct. These tips can lead to rapid escalation, including grand jury subpoenas and federal indictments.

WHEN TO TAKE ACTION

Early intervention is the only way to prevent a whistleblower report from becoming a federal criminal defense matter. Take
action if:

= An internal report is filed: All credible reports must be investigated promptly and documented thoroughly.
= An employee suddenly requests unusual billing data: This can be a sign of a potential qui tam relator gathering evidence.

= A former employee initiates a dispute: Grievances often escalate into whistleblower filings as a form of retaliation or for
financial gain.

HOW TO TAKE ACTION

= Strengthen Internal Reporting: Maintain confidential,
well-publicized channels to reduce the likelihood of external filings.

= Document Remediation: When issues are found, promptly fix and document the actions to limit government penalties.
= Protect Against Retaliation: Enforce strict antiretaliation policies to prevent further legal exposure.

= Consider Self-Disclosure: Use our white collar crime lawyers to evaluate self-disclosure pathways that may reduce
penalties and whistleblower awards.

Contact Dykema’s White Collar Defense and Government Investigations practice today for
a confidential consultation.
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As part of our service to you, we regularly compile short reports on new and interesting developments and the issues the developments raise. Please
recognize that these reports do not constitute legal advice and that we do not attempt to cover all such developments. Rules of certain state supreme
courts may consider this advertising and require us to advise you of such designation. Your comments are always welcome. © 2026 Dykema Gossett PLLC.


https://www.dykema.com/
https://www.dykema.com
https://www.dykema.com/offices/index.html
https://www.dykema.com/people/mark-chutkow.html
https://www.dykema.com/people/mark-chutkow.html
mailto:mchutkow%40dykema.com?subject=Managing%20Whistleblower%20Reports%20and%20Qui%20Tam%20%0ALitigation%20Risks
https://www.dykema.com/people/jennifer-l-beidel.html
https://www.dykema.com/people/jennifer-l-beidel.html
mailto:jbeidel%40dykema.com?subject=Managing%20Whistleblower%20Reports%20and%20Qui%20Tam%20%0ALitigation%20Risks
https://www.dykema.com/people/leigha-a-simonton.html
https://www.dykema.com/people/leigha-a-simonton.html
mailto:lsimonton%40dykema.com?subject=Managing%20Whistleblower%20Reports%20and%20Qui%20Tam%20%0ALitigation%20Risks

